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YEAR ONE - SEPTEMBER 2025 - SEPTEMBER 2026

ONE YEAR

£50KTO A PROTECTED
AI ARCHITECTURE

A capital-efficient first year of intellectual property, public research, longitudinal evidence and international
positioning.

£50K 9 2

EXTERNAL CAPITAL UK PATENT APPLICATIONS PCT INTERNATIONAL APPLICATIONS
PUBLIC RESEARCH PAPERS DAYS OF LONGITUDINAL EVIDENCE SECURED DOMAINS

THE YEAR-ONE SIGNAL

One year ago, CEYMIRION and SYNCYR began with a conviction: AI deployed inside institutions cannot be
governed by capability alone. Continuity, identity, truth discipline and auditability must become architectural
properties.

Twelve months later, that thesis has become a protected, published and internationally positioned
architecture: nine filed UK patent applications, two foundation applications in the PCT international phase, a
six-paper public research programme, and more than 400 days of longitudinal behavioural evidence.

I PROTECT FIRST. PUBLISH SECOND. INTERNATIONALISE THIRD. VALIDATE AT SCALE NEXT.
The Future of AI Will Be Architecture-Governed.
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YEAR TWO - THE CONVERSION YEAR

VALIDATION / DEPLOYMENT / SCALE

Year One built the protected foundation. Year Two is designed to convert that foundation into independently
tested, deployment-ready institutional value.

01 VALIDATE
Independent scientific, technical and institutional evaluation of the continuity, governance and behavioural-stability
claims defined in the public research programme.

02 HARDEN
Move founder-operated architecture into repeatable, documented and deployment-ready systems with stronger
engineering, testing and assurance workflows.

03 DEPLOY
Advance controlled sovereign, institutional and regulated-sector pilots where continuity, auditability and governance
are part of the operating requirement.

04 SCALE
Expand international IP strategy, technical capacity and KSA/GCC localisation while preserving the architecture-first
discipline established in Year One.

FIVE DOORS INTO YEAR TWO

Capital Seed, sovereign and deep-tech investors backing protected infrastructure and disciplined capital conversion.

Research & Validation Universities, laboratories and evaluation partners prepared to test, replicate and challenge the
programme.

Sovereign & Enterprise Deployment Governments, institutions and regulated-sector design partners seeking governable Al
beyond model access alone.

Standards & Assurance Audit, certification and governance bodies shaping how continuity-safe Al should be measured and
trusted.

Talent & Strategic Collaboration Engineers, researchers and operators able to turn protected architecture into institutional
delivery.

THE FIRST £50K BUILT THE ASSET BASE. THE NEXT CAPITAL ACCELERATES VALIDATION,
DEPLOYMENT AND INTERNATIONAL SCALE.

Public precision note: patent references describe filed applications, not granted patents. PCT filings preserve international filing pathways subject to national and
regional phase prosecution. Protected mechanisms and claim detail are withheld from this public brief.
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